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—Abstract—
Study of the Sasago Tunnel Accident Case in Central Nippon Expressway Company

The study pointed out four latent causes of the ceiling boards’ fall: underestimate of
the tensile force, improper mounting of anchor bolts, aging of adhesive and insufficient
consideration of the fall risks. Additionally it showed five latent causes of the ceiling
boards inspection undone for years: priority of wall protection, insufficient budget for
maintenance and repair, unique structure of the tunnel, obsolescence of the ventilation
system and no utilization of risk information.

The study extracted two typical mechanisms to induce organizational misconducts
from the case. The first is the risk of issue myopia which led to the crowding-out of
maintenance and repair budget. The second is the risk of inefficient working
environments which led to postponement of the ceiling boards inspection.
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